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Mission Statement 
 

Our children will be 

 

C    Confident individuals 

E    Effective contributors 

D  Diverse learners 

A  Aspirational thinkers 

R  Respectful citizens 
 

 

We value our strong links with 

I  Individuals 

P  Parents 

S  Society 
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Cedar Integrated Primary School and Nursery Unit 

– Anti-Bullying Policy  
 

 
2. Rationale for an Anti-Bullying Policy  

We are committed to providing a supportive, caring, friendly and safe environment 

for all of our pupils so they can learn in a relaxed and secure atmosphere. This is 

the ethos we wish to sustain.  Bullying disrupts this ethos.   

 

Bullying is unacceptable at our school. We promote good behaviour and a strong work 

ethic amongst our pupils.  It is regularly made clear, both in class and at assembly, 

that bullying is wrong and will not be tolerated.  If bullying does occur, all pupils 

should be able to tell and know that incidents will be dealt with promptly and 

effectively.  We are a TELLING school.  This means that anyone who knows that 

bullying is happening is expected to tell a member of staff.  We believe in 

eradicating bullying without victimising the bully. 

 

This policy is designed to ensure that as a school we are alert to the signs of 

bullying and act promptly and firmly against it.  All members of staff are 

responsible for maintaining an anti-bullying ethos.  Classroom Assistants, 

Teachers, the Designated Teacher (Mrs. Magee) and Principal (Deputy Designated 

teacher Mrs. Crichton) will deal with incidents of alleged and proven bullying 

depending on frequency and severity, as is discussed in the ‘Four Levels of 

Intervention’ section of this policy. 

 
Legislation from various bodies in Northern Ireland and the United Nations 

Convention on the Rights of the Child (UNCRC) dictate that bullying is appropriately 

dealt with in schools.  This is positive, however whether local legislation or 

organisations dictate their views, in Cedar, we wish to be proactive against bullying 

irrespective of legislate.  This is the main rationale for this document. 

 

 
 

Introduction 
In accordance with the requirements of The Education and Libraries (Northern 

Ireland) Order 2003, DE Circular 2003/13: Welfare and Protection of Pupils 

Education and Libraries (Northern Ireland) Order 2003 and in respect of the 

‘Addressing Bullying in School Act’ (Northern Ireland) 2016, the Board of Governors 

of Cedar Integrated Primary School & Nursery Unit has adopted the following Anti-

Bullying Policy within the framework of the school’s overall code of behaviour. This 

policy fully complies with the requirements of the Orders & Act in existence. 

Specific articles of the 2003 legislation referring to the welfare and protection of 

pupils include the following: 
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Article 17 – Duty to Safeguard and Promote the Welfare of Pupils 

Article 18 – Child Protection Matters 

Article 19 – School Discipline: Measures to Prevent Bullying 

 

Also, in addition to the 2016 Act, we have also been minded to take note of: 

 

‘Pastoral Care in Schools: Promoting Positive Behaviour’ (2001) 

 

‘Safeguarding and Child Protection in Schools’ (2017) 

 

 

As a Rights Respecting School, this Policy also takes cognisance of the UNCRC in 

terms of the following: 

 
Article 2 – You have the right to protection against discrimination 

Article 19 – You have the right to be protected from being hurt or badly treated 

Article 39 – You have the right to help if you have been hurt, neglected or badly 

treated 

 

The Board of Governors and all school staff recognise the very serious nature of 

bullying and the negative impact that it can have on the lives of pupils and therefore 

all stakeholders are fully committed to the following key principles of best practice 

in preventing and tackling bullying behaviour:  

 

A positive school culture and climate which 

 

i. is welcoming of difference and diversity and is based on 

inclusivity 

ii. encourages pupils to disclose and discuss incidents of bullying 

behaviour in a non-threatening environment and  

iii. promotes respectful relationships across the school community  

 

 Effective leadership 

 A school-wide approach 

 A shared understanding of what bullying is and its impact 

 Implementation of education and prevention strategies (including awareness 

raising measures) that  

i. build empathy, respect and resilience in pupils 
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ii. explicitly address the issues of cyber-bullying and identity-

based bullying including in particular, homophobic and 

transphobic bullying 

 Effective supervision and monitoring of pupils 

 Support for staff 

 Consistent recording, investigation and follow up of bullying behaviour 

(including use of established intervention strategies) 

 On-going evaluation of the effectiveness of the Anti-Bullying Policy 

 
3. Aims 

The Anti-Bullying Policy aims: 

1. To protect the child experiencing bullying - their needs are paramount. 

 

2. Change the behaviour of the child who is displaying bullying behaviour. 

 

3. To ensure all children are free from fear and worry. 

 

4. To promote a whole school approach to raising awareness of bullying. 

 

5. To create an atmosphere where children feel confident about speaking     out 

if they feel they are being bullied by others. 

 

6. To develop and implement a programme and strategies to prevent bullying 

taking place. 

 

7. Clarify procedures to be followed by all staff who work in the school, parents 

and pupils, in relation to a bullying incident. 

 

8. Set down clear procedures to be followed in investigating bullying incidents. 

 

9. Set down clear procedures for remedying bullying. 

 

10. Ensure children and parents know we take allegations of bullying seriously 

 

This Anti-Bullying Policy will be reviewed at least every two years (or as required) 

and training for all staff will take place on a two-year cycle as part of Child 

Protection Training.  However, the anti-bullying message will be discussed with staff 

throughout every school year 
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4. Defining Bullying  

The Northern Ireland Anti-Bullying Forum (NIABF) defines bullying as: 

 

‘The repeated use of power by one or more persons intentionally to harm, 
hurt or adversely affect the rights and needs of another or others.’ 

 
The Department of Education defines bullying as: 

 

‘Deliberately hurtful behaviour, repeated over a period of time, where it is 
difficult for the victim to defend him/herself.’ 
 

The ‘Addressing Bullying in School Act’ (Northern Ireland 2016 defines bullying as: 

 

Bullying includes (but is not limited to) the repeated use of: 
 
(a) any verbal, written or electronic communication, 

(b) any other act, or 
(c) any combination of those, 
 

by a pupil or a group of pupils against another pupil or group of pupils, with 
the intention of causing physical or emotional harm to that pupil or group of 
pupils.  
 

In each of these definitions the word ‘repeated’ is used.  Bullying is not simply two 

children falling out with each other or an isolated incident, rather a persistent 

occurrence of the issues listed below by one child/group of children towards 

another.  

 

 

 
5.  Bullying Behaviours 

To clarify, we understand that bullying is intentional negative behaviour i.e. verbal, 

psychological or physical, conducted by an individual or group against another person 

(or persons) and which is repeated over time. Pupils may be targeted on the basis 

of race, religion, culture, gender, perceived sexual orientation. 

 

 The following types of bullying behaviour are included in the definition of bullying:  

 

 Emotional: being unfriendly, excluding, tormenting (e.g. hiding books, 

threatening gestures, dirty looks, malicious gossip etc.) 

 Physical: pushing, kicking, hitting, punching or any use of violence 

 

 Verbal: name-calling, sarcasm, spreading rumours, teasing 
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 Indirect: getting someone to bully on your behalf, isolation, refusal to 

work/play with 

 Racist: racial taunts, graffiti, gestures 

 Cyber: all areas of the internet, such as email & internet, gaming or 

chat room misuse.  Threats by text messaging & calls and/or misuse of 

associated technology i.e. camera & video facilities 

 Sexual: unwanted physical contact or sexually abusive comments 

 Homophobic/Transphobic: because of, or focussing on the issue of 

sexuality 

 Disablist: because of, or focussing on a disability 

 Educational:  because of, or focussing on special educational needs 

 Isolated or once-off incidents of intentional negative behaviour, including a 

once-off offensive or hurtful text message or other private messaging, 

do not fall within the definition of bullying and will be dealt with, as 

appropriate, in accordance with Cedar’s Code of Conduct Policy.  

 

However, in the context of this policy, placing a once-off offensive or hurtful 

public message, image or statement on a social network site or other public 

forum where that message, image or statement can be viewed and/or repeated 

by other people will be regarded as bullying behaviour.  

 
        

6. Prevention  

The 2003 Statutory Requirements (Education and Libraries NI Order) requires   

school to “encourage good behaviour and respect for others” and in particular 

prevent all forms of bullying.  

 

The Addressing Bullying in Schools Act (Northern Ireland) 2016 states that 

schools must “determine the measures to be taken at the school with a view to 

preventing bullying involving a registered pupil at the school”. This applies whether 

the pupil is 

*“On the premises of the school during the day. 

While travelling to or from school during the school term. 

While the pupil is in lawful control or charge of a member of staff. 

While receiving education provision arranged on behalf of the school and 

provided elsewhere.” 

 

*The Addressing Bullying in Schools Act (Northern Ireland) 2016  
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A school-wide approach (involving school management, staff, parents and pupils) to 

dealing with the problem of bullying behaviour is a key effective element of our 

practice. Bullying behaviour affects not only those immediately involved. It can 

affect everyone in the classroom, in the school and, ultimately, in the wider 

community. In Cedar Integrated Primary School and Nursery Unit we aim to 

promote an anti-bullying culture and we are constantly striving to develop a school 

climate in which bullying is seen as unacceptable.  

 

We aim to achieve this by: 

 Being a caring school in which pupils are encouraged to express their 

feelings, fears and concerns and feel safe to do so. 

 By modelling language of, “Please stop. I don’t like that”. 

 Promoting school wide rules concerning Positive Behaviour expectations 

(e.g. classroom posters, displays, incentives, pupil awards, school 

assemblies). All new parents/carers and pupils receive and sign our Home 

School Partnership agreement. (on Website). 

 By the use of visuals and modelling positive language of making a good 

choice. 

 Using the school curriculum which addresses prejudice, discrimination and 

social and emotional learning. e.g. PDMU curriculum, Aspects of 

Forgiveness lessons and R time. 

 E-Safety lessons from Primary 1 to Primary 7. 

 Use of Circle Time, suggestion/worry boxes, Spread a little kindness box 

(P3), School Council. 

 Deployment of Playground Buddies. 

 School wide supervision and effective, consistent behaviour management 

by all staff. 

 Use of outside agencies e.g. PSNI, Bee Safe event/Radar 

  Creating “Safe Havens” for vulnerable pupils (e.g. through seating 

arrangements, Buddy Bench in playground, peer support programmes 

including Circle of Friends). Workshops from NSPCC and 

HIPERFORMANCE consultancy (Anti Bullying workshops for P6 and P7) 

 Participating in an annual Anti-Bullying Week.  

 Using NSPCC Speak out, Stay Safe workshops. 

 Distributing the Anti-Bullying Policy to all parents/carers and staff. 

 Displaying posters around the school – Child Protection posters and Child 

Line posters and contact numbers. 

 Use of Staff Photograph Board – awareness raising of who to contact. 

 Use of Character traits display-each month whole school display 

promoting a positive characteristic such a respect, integrity, cooperation. 

(Aspects of Relationships, Integration and Inclusivity) 

 

Our positive school-wide attitude and involvement currently assists considerably in 

countering bullying behaviour in our school, but we are not complacent enough to 
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think it has not occurred, is not occurring or will not occur.  We have to be ever 

alert and reactive. 

 

In addition to teachers, and on a regular basis throughout a school year, all non-

teaching staff, secretaries, assistants, the caretaker, kitchen staff, cleaners, 

outside providers/visitors will be encouraged to report any incidents of bullying 

behaviour witnessed by them, or mentioned to them. 

 

Pupils who are bullied often experience difficulties in speaking up about bullying. 

The difficulties include: 

  

 Fear of reprisals. 

 Concerns about being perceived as a ‘tell-tale’ for reporting bullying. 

 Concerns about ‘getting into trouble’ with the principal or teacher for 

reporting bullying. 

 Not having evidence to back up a bullying allegation. 

 Not knowing how the matter will be dealt with by the school. 

 Not feeling fully confident of being believed. 

 

 
We are aware these difficulties exist, therefore we are proactively discussing 

these issues regularly with all pupils in Assembly and in class in order to help 

children to feel strong enough to speak out.  Our School Councillors meetings offer 

a forum in which concerns about bullying can be discussed on a regular basis.  We 

will also continuously promote our worry box in P3-7 as a means for children to take 

the first step to speaking out against bullying. We will discuss these issues in Circle 

time in Foundation stage classes. In our safeguarding lessons and PDMU lessons the 

message will be reinforced. 

 

In addition to the role of management and staff, parents and pupils have a role and 

responsibility in helping the school to prevent and address school-based bullying 

behaviour and to deal with any negative impact within school of bullying behaviour 

that occurs elsewhere.  

 

Bullying behaviour thrives in an atmosphere of uncertainty and secrecy in which the 

pupil often feels a sense of hopelessness and futility against the power being 

exercised by the person engaged in bullying behaviour. A high degree of school-wide 

vigilance and openness is important in ensuring that bullying behaviour can be 

adequately tackled.  
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Bullying can happen anywhere at any time but there are certain times and places 

which particularly facilitate bullying.  We need to and do maintain vigilance with 

regard to: 

  

 

 Cyber-bullying: Access to technology means that cyber-bullying can happen 

around the clock and the pupil’s home may not even be a safe haven from such 

bullying. Pupils are increasingly communicating in ways that are often unknown to 

adults and free from supervision. The nature of these technologies means digital 

content can be shared and seen by a very wide audience almost instantly and is 

almost impossible to delete permanently. While cyber bullying often takes place 

at home and at night, the impact can also be felt in school 
 

 Areas of unstructured activity: Bullying in schools frequently takes place in the 

playground. School grounds with hidden or obscured parts may provide an 

environment conducive to bullying. Many common playground games present 

opportunities for bullying because of their physical nature. It is relatively easy 

to single out and bully another pupil. The noise level masks much of what is going 

on. The playground provides the opportunity for older pupils to pick on younger 

pupils. It can also be the setting for bullying by groups. Continuing provocation 

may eventually lead to a physical fight and ironically in some cases the person 

being bullied may appear to be the aggressor because he/she finally gives vent 

to his/her frustration. Toilets, corridors and cloakrooms may also be the scene 

of verbal, psychological and physical bullying. The behaviour of pupils in these 

areas needs careful monitoring. 

 

 Bullying in the classroom: Bullying may also take place in class. It may occur 

subtly through glances, looks and sniggers but may take the more overt form of 

physical intimidation. 

 

 Coming to and from school: The area immediately outside the school, the local 

shops and local neighbourhood and, in particular, the local park are often the 

scenes of bullying. Bullying can also take place on the journey to and from school 

whether the individuals are walking, cycling or on school buses.  The bullying may 

be done by pupils from our own school, by pupils from other schools or by people 

who are not at school at all. Where a pupil or parent informs us of bullying off 

the school premises we will:  

i. Talk to pupils about how to avoid or handle bullying outside of school. 

ii. Talk to the Principal of any other school whose pupils are bullying. 

iii. Talk to the police where this is deemed necessary. 



11 
 

Schools are not directly responsible for bullying that occurs off the premises, 

however it is DENI’s view that failure to take disciplinary steps to combat harmful 

behaviour outside the school might breach the school’s common duty of care. 

Education Authority Legal Services advise that schools can take disciplinary action 

against pupils for incidents that occur outside of school. 

 

As much as we practically can to prevent bullying, particularly in the school building 

and playgrounds, we ensure comprehensive supervision and monitoring through which 

all aspects of school activity are kept under observation.  However, as with all 

aspects of life this cannot be guaranteed 100% flawless. 

 

Teachers can influence attitudes to bullying behaviour in a positive manner through 

a range of curricular initiatives. There are a number of curriculum components and 

programmes which are particularly relevant to the prevention of bullying and the 

promotion of respect for diversity and inclusiveness. The PDMU curriculum makes 

specific provision for exploring bullying as well as the inter-related areas of 

belonging and integrating, communication, conflict, friendship, personal safety and 

relationships 

 

There is space within the teaching of all subjects to foster an attitude of respect 

for all: to promote the value of diversity; to address prejudice and stereotyping and 

to highlight the unacceptability of bullying behaviour. In Literacy, there is a wide 

range of literature available which could be used to stimulate discussion.  We have 

books on diversity for example, My 2 Mums, Tango makes three (P1). The 

forgiveness based books such as Yertle the turtle and Horton hears a HOO (P3); 

Wonder (P7). In WAU, the interdependence of people in communities at local, 

national and international levels is stressed, whilst references to colonisation, 

exploitation and dictatorships could be used to illustrate the negative aspect of 

power.  In P7 we have a conflict and Integration topic and P6 and P7 watch 

Newsround and discuss issues. They were also trained in Having Tricky 

Conversations about World Issues. The training was provided by Dave Thompson.  

Work could be extended into many other areas such as Art, Drama, Religious 

Education, and Physical Education. Co-operation and group enterprise can be 

promoted through team sports, school clubs and societies as well as through 

practical subjects. Sporting activities in particular can provide excellent 

opportunities for channelling and learning how to control aggression. 

Northern Ireland Anti-Bullying Forum (NIABF) 
 

The NIABF is a local organisation whose aim is to promote the anti-bullying 

message.  It does this effectively, but probably only rises to general public 

prominence in November each year when it promotes Anti-Bullying Week.  However, 

it often issues releases to organisations who deal with children throughout the year.  

In February 2017, it released a document called ‘Effective Responses to Bullying 

Behaviour’ for use by schools.  The purpose of the document is to promote an anti-

bullying culture in schools and to help staff provide support to pupils who have been 



12 
 

bullied and pupils who engage in bullying behaviour. It provides examples of anti-

bullying strategies within 4 levels of intervention and provides schools with practical 

suggestions on how bullying can be addressed.  We have utilised this document 

inform this policy. 

 

 
Record of incident forms 

Each class (From June 2018) have a form on which any incidents may be recorded. 

This could be as informal as a phone call from a parent about a one off incident or 

an observation of an incident from a teacher or any member of staff or pupil. By 

recording this we may see a pattern emerge and can then follow the necessary steps 

to address this. This gives staff an opportunity to decide if an incident is a one off 

and is dealt with or if a pattern of repeated incidents is occurring. It also provided 

us and parents with evidence that all complaints are taken seriously and 

investigated. 

 

 

Four Levels of Intervention 
 

Level 1 – Low Level Bullying Behaviours (Can be dealt with by assistants and 
reported to the class teacher) 
Minor or first time occurrence. Should be recorded on class incident list. 

 

Level 2 – Intermediate Level Bullying Behaviours (Should be immediately brought 
to the attention of the class teacher and reported to the Principal) 
Bullying behaviour continues or the bullying is considered more severe. Recorded and 

parents informed. 

 

Level 3 – Complex Bullying Behaviours (Should be immediately brought to the 
attention of the Principal) Parents informed. 
Child who is displaying bullying behaviour is resistant to change. 

 

Level 4 – High Risk Bullying Behaviours (Should be immediately brought to the 
attention of the Designated Teacher and Principal) 
Child who is displaying bullying behaviour presents with significant concerns 

including mental health, criminal and/or child protection concerns 

                              
Signs of Bullying  

Not all children will tell that they are being bullied for fear of reprisal, guilt, 

embarrassment or fear of not being believed. It is essential that all staff and 

parents know the signs to be aware of: 
 

 being frightened to walk to and from school 

 asking to be taken to school 
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 changing their usual route to school 

 developing a pattern of headaches, stomach aches etc. 

 having possessions go missing 

 damaged clothing 

 unexplained bruising or cuts 

 asking for/beginning to steal money 

 crying for an unknown reason or crying themselves to sleep 

 start wetting the bed 

 having nightmares 

 threatening/attempting suicide 

 poor attention and concentration in class 

 change in behaviours 

 change in mood – becoming quiet, withdrawn, anxious 

 deterioration in behaviour as child tries to impress 

 work in class deteriorates 

 refusal to come to school 

 increased absences from school 

 starting to stammer 

 starting to hit other children 

  refusal to say what is wrong  

 

Alternatively, and equally as likely, these behaviours could signal many other 

discontents a child might have. 

 

Responding to a Bullying Concern 
All Staff should adopt a positive mind set when responding to bullying concerns and 

follow school procedures meticulously. 
 

They should be prepared with options for how to respond to incidents of bullying in 

a planned, deliberate and positive way. Confronting pupils who have bullied requires a 

high amount of self-control as well as preparation to know what to say and do. The 

following are important factors when managing a bullying situation: 
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1. Be calm. It is important to be clear thinking and emotionally in control. 

2. Be positive. Have in mind the importance of maintaining a positive 

relationship with the pupil. A pupil is much more likely to modify his/her 

behaviour if he/she perceives that a teacher/assistant cares. 

3. Be assertive. Staff should directly and clearly express their thoughts, 

feelings and expectations concerning the need for the pupil to not only stop 

bullying, but also make restitution with the child who has been bullied. 

4. Be confident. It is important to trust that you will be successful in 

implementing practices that can have an impact on the pupil’s future 

behaviour. It is always helpful to focus on the behaviour, not the pupil.  

 
Ensure that the specific behaviour is in fact bullying behaviour which conforms to 

the school’s agreed definition of bullying as identified in this document. 

  

Assess the situation and its severity level. Determine the appropriate level of 

response required to manage the situation effectively.  

 

 

Procedure 

Once an alleged bullying incident has occurred:  
 

1. Gather and clarify the facts. 

 

2. Check that the behaviour constitutes bullying behaviour as defined in this 

document.  

 

3. Complete the Bullying Concern Assessment Form.  (Appendix 1) 

 

4. On the basis of this initial assessment choose an appropriate intervention(s) 

from the Intervention Levels.  (Appendix 2) In selecting an intervention we 

will take account of:  

 The level of severity according to the Intervention Levels 

 The legal status of the act e.g. assault 

 The age and ability of those involved 

 Whether an individual pupil or a group is involved 

 The level of staff agreement, confidence and competence in adopting 

a restorative, behaviour changing approach 

 The agreement and support of the parents/carers in adopting a 

restorative, behaviour changing approach 

 Whether the pupil(s) displaying bullying behaviour acknowledge(s) the 

unacceptable behaviour and can be enabled to feel empathy for the 

pupil experiencing bullying, and act appropriately 
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 The willingness to engage in a group intervention such as the Support 

Group Method 

 Whether it is realistic to expect that the bullied pupil can be 

strengthened adequately to deal with the situation 

 Whether or not the pupil experiencing bullying has acted 

provocatively 

 

5. Where the relevant person has determined that a pupil has been engaged in 

bullying behaviour, it will be made clear to him/her how he/she is in breach 

of Cedar’s Anti-Bullying Policy and efforts should be made to try to get 

him/her to see the situation from the perspective of the pupil being bullied. 

 

6. Ensure effective communication amongst all parties e.g. internal staff, the 

child who has been bullied, the child who is displaying bullying behaviour, 

parents, CPSS, Social Services, PSNI etc.  (This list is not exhaustive.)  

 

7.  Monitor and evaluate the on-going effectiveness of your chosen 

intervention/strategy by updating the Bullying Concern Assessment Form.  

(Appendix 1) (Timescale should be no longer than two to three weeks) 
 

8. In determining whether a bullying case has been adequately and appropriately 

addressed the relevant person must, as part of his/her professional 

judgement, take the following factors into account:  

i. Whether the bullying behaviour has ceased 

ii. Whether any issues between the parties have been resolved as 

far as is practicable 

iii. Whether the relationships between the parties have been 

restored as far as is practicable and 

iv. Any feedback received from the parties involved, their parents 

or other school staff. 

9. Record outcomes achieved, again using the Bullying Concern Assessment 

Form.  (Appendix 1) 

 
Implementing this procedure will provide opportunities for self-reflection, 

development and learning for all parties concerned, resulting in the effective 

management of bullying incidents. This reflection will inform and guide the on-

going review and development of the school’s anti-bullying policy, procedures and 

practice 
 

Working in Partnership with Parents 

As a ‘Telling’ school we need the support of parents to help this policy succeed.  

Just like we do in school, encourage your child to report any incident of bullying.   
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Indeed, bullying incidents might not always be detected by school staff and may be 

reported to us by parents, almost exclusively of the child who has been bullied.  

Obviously we will listen to such concerns sympathetically and investigate them 

accordingly and in line with what has been detailed in this Policy. 

 

Parents and pupils are required to co-operate with any investigation and assist the 

school in resolving any issues and restoring, as far as is practicable, the 

relationships of the parties involved as quickly as possible.  As a parent, it is not 

pleasant to be told that your child has been accused of bullying.  Needless to say 

however, it is imperative that parents co-operate with the school, if their child is 

accused of bullying, try to ascertain the truth, point out the implications of bullying 

and remedy the issues.   

We ask parents to play a role in discouraging behaviours which might be 

considered as bullying. 

 

We also ask parents not to encourage their child to retaliate, but to stress to their 

children that retaliation is not helpful. 

 

Sometimes bullying incidents can begin outside of school when conflict arises 

between children in, for example, their local neighbourhood.  It is vital to 

maintaining a cohesive atmosphere in Cedar that parents accept their role in dealing 

with bullying behaviours which occur outside the school so that they do not run over 

into school, thus interfering with effective discipline, learning and teaching during 

the school day. 

 

Proving bullying has occurred is often difficult because the child who has been 

accused of displaying bullying behaviour might well counter claim against the 

allegations levelled at him/her.  This requires the school to investigate these issues 

also and this can be distressing for the child who has experienced bullying and their 

parents.  However, all parties deserve a fair hearing.  This is in respect of fairness 

and we as a school must adhere to it. 

 

We recognise that there may be times when parents feel that we have not dealt 

well with an incident of bullying and invariably this will be brought to the Principal’s 

notice. If the Principal herself cannot resolve these concerns, parents can raise 

their concerns more formally through the school’s Complaints Procedure a copy of 

which may be viewed on the website or a paper copy obtained from the school 

office. 

 

 
Programme of Support 
 

A programme of support for pupils who have been bullied is in place. Such pupils may 

need external counselling, however it is more likely most pupils will require the 

school to provide them with opportunities to participate in activities designed to 
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raise their self-esteem, to develop their friendship and social skills and thereby 

build resilience whenever this is needed.  (Appendix 2) 

 

A programme of support for those pupils involved in bullying behaviour is also part 

of the school’s intervention process. Pupils involved in bullying behaviour need 

assistance on an ongoing basis. For those with low self-esteem, opportunities should 

be developed to increase feelings of self-worth.  Pupils who engage in bullying 

behaviour may need external counselling to help them learn other ways of meeting 

their needs without violating the rights of others.  Nurture Group plays an 

important role in this. 

 

Pupils who observe incidents of bullying behaviour will be encouraged to discuss 

them with their teacher. 

 
 

 

7. Responsibilities of Stakeholders 

Responsibilities of Staff 

Our staff will: 

 Foster in our pupils’ self-esteem, a sense of their rights and their 

responsibilities to others. 

 Demonstrate by example the high standards of personal and social behaviour 

we expect of our pupils. 

 Set out clearly the expectations of behaviour in classrooms and the 

playground. 

 Work collaboratively with all members of the school community developing 

positive partnerships with parents/carers. 

 Discuss bullying behaviour with all classes, so that every pupil learns about 

the damage it causes to both the pupil who is targeted and the pupil who 

engages in bullying behaviour.  

 Emphasise the importance of telling a trusted adult about bullying behaviour 

when it happens or is observed. 

 Be alert to the signs of distress and other possible indications of bullying. 

 Listen to children who have been bullied, take what they say seriously and 

respond appropriately. 

 Follow up any complaint by a parent/carer about bullying, and report back 

promptly and fully on the action which has been taken. 

 Respond to bullying behaviour promptly and effectively, in an assertive and 

confident manner, with an expectation of change in accordance with agreed 

procedures.  

 Notify school leadership of bullying incidents. 

 

Responsibilities of Pupils 

We expect our pupils to: 

 Follow the school’s code of conduct and school rules.  
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 Avoid inappropriate behaviour which might be considered as bullying. 

 Be respectful and supportive of others.  

 Refrain from becoming involved in any kind of bullying behaviour, even at the 

risk of occurring temporary unpopularity. 

 Intervene to support any pupil who is being bullied, unless it is unsafe for 

them to do so. 

 Report any concerns or instances of bullying witnessed or suspected, to a 

member of staff to dispel any climate of secrecy and help to prevent further 

instances. – TELL SOMEONE. 

 

Anyone who becomes the target of bullies should: 

 Be encouraged to speak out to a responsible and trusted adult.  

 

Responsibilities of Parents/Carers 

We ask our parents/carers to support their children and the school by: 

 Working in partnership with the school. 

 Discouraging behaviours which might be considered as bullying. 

 Accepting their role in dealing with bullying behaviours which occur outside 

the school so that they do not interfere with effective learning and teaching 

during the school day.  

 Watching for signs of distress or unusual behaviour in their children, which 

might be evidence of bullying. 

 Contacting the school to arrange an appointment with an appropriate member 

of staff to discuss concerns.  

 Advising their children to report any bullying to the class teacher, Principal 

or any trusted adult and explain the implications of allowing the bullying 

behaviour to continue unchecked, for themselves and for other pupils.  

 Advising their children not to retaliate violently to any forms of bullying 

behaviour.  

 Being sympathetic and supportive towards their children and reassuring them 

that appropriate action will be taken. 

 Keeping written records on any reported instances of bullying. 

 Informing the school of any suspected bullying, even if their children are not 

involved.  

 Co-operating with the school, if their child is involved in a bullying concern, to 

resolve the difficulty in a way which stops the behaviour recurring and meets 

the needs of all children.   

 

 

 

8. Professional Development for Staff 

 

Staff training has been carried out as follows: 

 Assertive Discipline Training – January – February 2011 

 Child Protection Training – Annually 
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 RTU Anti-Bullying Summer School Course – August 2012 (Principal and 

Vice-Principal) 

 Effective Responses to Bullying Behaviour – 2012/2013 (INSET) 

 ABC Anti-Bias training- a number of staff have participated in this 

course provided by NICIE. 

 

 

9. Monitoring and Review of Policy 

This policy has been formulated in consultation with staff, pupils and parents. It 

has been approved by the Board of Governors and it is the intention of the staff 

to review and update it regularly, in line with current best practice (i.e. 

biannually). The Principal, Heads of Key Stage and Designated Teacher for 

Safeguarding and Child Protection will monitor the implementation of the policy.  

 

It is important to remember that staff, pupils and parents/carers have an active 

part to play in the implementation and the maintenance of this policy.  

  

Signed by Governors 
 

Signed  _________________________ (Chair of Board of Governors) 

 

Signed  _________________________ (Principal) 

 

Date     _________________________ 
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Appendix 1 

Bullying Concern Assessment Form 
 

PART 1 – Assessment of Concern                       Date _________ 
 

Location of incident Name(s) Gender DOB/Year Group 

(if Pupil) 

Person(s) reporting concern  M / F  

Target of bullying    

Child(children) displaying 

bullying behaviour 

   

Does the behaviour involve? 

     Individual to individual 1:1 

     Individual to Group 

     Group to individual 

     Group to Group 

   

Type of incident and Theme (if applicable): 
 

           Physical bullying (includes jostling, physical intimidation, interfering 

with personal property, punching/kicking, any other physical contact 

which may include use of weapons) 

            

           Verbal bullying (includes name calling, insults, jokes, threats,   

           spreading rumours) 

 

            Indirect bullying (includes isolation, refusal to work with/talk  

            to/play with/help others) 

 
           Disability (related to perceived or actual disability) 
 

            Cyber (through technology such as mobile phones and internet) 
 

            Homophobic (related to perceived or actual sexual orientation) 

 

            Racist (related to skin colour, culture and religion) 

 

            Sectarian (related to religious belief and/or political opinion) 
             
            Other ___________________________________________ 

Is there persistence/recurrence of this behaviour?                                 Yes/No 

Is it targeted behaviour?                                                                          Yes/No 

Is there a power imbalance?                                                                   Yes/No 

Is it intentionally hurtful behaviour?                                                         Yes/No 

Does this incident meet the school’s agreed definition of bullying?        Yes/No 

Check records for previously recorded incidents from either party? 
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PART 2 – Details of interventions to be implemented in response 
 

Date 
 

Name of person compiling this Section; 

 

REFER TO LEVEL 1- 4 INTERVENTIONS 
 

OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 

 

 

 

 

 

Provide outline details of the level and type of intervention with: 

 

           Peer group      __________________________________ 

 

           Whole class   ___________________________________ 

 

On-going support/monitoring to be provided ___________________ 

(daily,  

 

weekly) by ____________________ (named staff) and will be formally  

 

reviewed by _______________________ (date) 

 

 

Have parent(s) been informed/involved?      Yes/No (Give details) 

 

 

 

 

Referral to other agencies – if yes please specify  

 

 

 
 

Any other details (please specify)  

 



22 
 

 

2.1 PUPIL(S) WHO HAS BEEN DISPLAYING BULLYING 

BEHAVIOUR: 
 

REFER TO LEVEL 1- 4 INTERVENTIONS 
 

OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 

 

 

 

 

 

Provide outline details of the level and type of intervention with: 

 

          Individual __________________________________________ 

 

          Peer group __________________________________________ 

 

         Whole class _________________________________________ 

 

On-going support/monitoring to be provided _________________(daily,  

 

weekly) by ____________________ (named staff) and will be formally  

 

reviewed by _______________________ (date) 

 

 

Have parent(s) been informed/involved?      Yes/No (Give detai 

Referral to other agencies – (if yes please specify) 

 

 

 

 

Any other action (please specify)  

 

 
 

      
PART 3  ON-GOING RECORD OF SUPPORT AND INTERVENTIONS 

 

               REFER TO LEVEL 1- 4 INTERVENTIONS 
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Date Details of Intervention Action Required/Taken 

(Dated and Signed) 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name and designation of the teacher completing this form: 

 

 

 

Signed: _______________________________   Date: 
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PART 4   STATUS OF CONCERN 
 

This concern is now resolved:        yes 

 

        Copied to 

_______________________________________________ 

 

        Filed (Interventions complete, issue resolved, record 

maintained) 

 

When concern is not resolved: 
 

 

Further intervention / Required 

 

        Review information and action to date 

 

        Refer to/Principal/Designated Teacher 

 

        Re-assess Level of Interventions; Implement other strategies from 

appropriate level 

 

        Assign tasks, record and monitor as in Part 2 & 3 

 

 ______________________________________________________ 

 

   _____________________________________________________ 

 

 

 

Name and designation of the teacher completing this form: 

     

______________________________________________________ 

 

 

 

          Signed: 

 

          Date: 
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Appendix 2 

Northern Ireland Anti-Bullying Intervention Flow 

Chart 

NOTE: It is important to remember that every bullying incident should be individually 
assessed and an intervention chosen which best meets the individual pupil needs. 
The intervention levels do not need to be worked through from Level 1 to Level 4; 

rather interventions are accessed at a level appropriate to the individual need.  
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Levels of Intervention 

Level 1 
Interventions at Level 1 are to help individuals to recognise/reflect on their unacceptable 

behaviour and to ‘get them back on track’ while listening to and supporting/strengthening the 

pupil(s) experiencing bullying. NEVER ignore low level bullying behaviour.  
 

Staff should: 

Explain the inappropriateness of the behaviour in line with the school’s values.  

Identify possible consequences if the bullying behaviour continues.  

Point out the level of distress experienced by the pupil experiencing bullying.  

Help the pupil displaying bullying behaviour to identify ways in which he/she can avoid such 

situation and/or make amends – see below  
 

Talk with the pupil experiencing bulling to explore whether he/she has in any way provoked 

the bullying behaviour.  

Help the pupil experiencing bullying to identify ways in which he/she may be strengthened 

and supported – see below  
 

Monitor the situation carefully.  
 

Be prepared to intervene with a higher response level if the situation persists or 

deteriorates.  
 

Interventions 

(When the bullying behaviour has been assessed and is perceived to be minor or a 
first time occurrence select one or more of these Level 1 interventions)  

Pupil Displaying Bullying Behaviour Pupil Experiencing Bullying 
A Rights Respecting Discussion: This 

reminds the pupil who is displaying bullying of 

everyone’s right to be safe.  

Rule Reminder Discussion: This reminds the 

pupil who is displaying bullying of the 

appropriate rule which has been broken.  

Expectation Discussion: This requires the 

pupil to commit to behaving appropriately and 

taking greater responsibility for subsequent 

behaviour. 

Restorative Questioning: The five 

sequential, self-reflective, restorative 

questions enable the pupil who is displaying 

bullying to take responsibility for his/her 

behaviour and undertake appropriate 

action(s) to promote reparation/restitution:  

1. Tell me what happened? 

2. What were you thinking which led you to 

behave in that way? 

3. Who has been affected by what you have 

Worth a Rethink: This process helps pupils 

to develop more appropriate responses to a 

range of situations through reflecting on 

happenings, thoughts, feelings, behaviour and 

consequences. (See Appendix 4) 

Whole Class Approaches:  Such as circle 

time to explore issues around bullying and 

identify possible solutions in a non-

threatening way enabling views to be 

acknowledged, respected and valued. Whole-

class strategies work best when planned, 

timetabled and implemented within: PDMU, 

Literacy & RE   

 

Appendix 3 
NOTE: Age appropriateness must be considered when selecting an intervention e.g. 
suitability at Nursery /Primary 1 age versus Primary 7. 
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done? 

4. Can you tell me how that person has been 

affected by your behaviour? 

5. What do you think you need to do to 

make things right? 

Worth a Rethink: This process helps pupils 

to develop more appropriate responses to a 

range of situations through reflecting on 

happenings, thoughts, feelings, behaviour and 

consequences. (See Below) 

Think Time Discussion Sheet: Completing 

this encourages the pupil to reflect on 

his/her negative behaviour, identify how to 

rectify the situation and act accordingly.  

This sheet is age or ability dependent.  It 

should be completed by the pupil prior to a 

meeting with a teacher.  (See Below)   

 
 

 

A Rights Respecting Discussion: This 

reminds the pupil who is displaying bullying of 

everyone’s right to be safe.  

Rule Reminder Discussion: This reminds the 

pupil who is displaying bullying of the 

appropriate rule which has been broken.  

Expectation Discussion: This requires the 

pupil to commit to behaving appropriately and 

taking greater responsibility for subsequent 

behaviour. 

Restorative Questioning: The five 

sequential, self-reflective, restorative 

questions enable the pupil who is displaying 

bullying to take responsibility for his/her 

behaviour and undertake appropriate 

action(s) to promote reparation/restitution:  

1. Tell me what happened? 

2. What were you thinking which led you 

to behave in that way? 

3. Who has been affected by what you 

have done? 

4. Can you tell me how that person has 

been affected by your behaviour? 

5. What do you think you need to do to 

make things right? 

Worth a Rethink: This process helps pupils 

to develop more appropriate responses to a 

 

Worth a Rethink: This process helps pupils 

to develop more appropriate responses to a 

range of situations through reflecting on 

happenings, thoughts, feelings, behaviour and 

consequences. (See Appendix 4) 

Whole Class Approaches:  Such as circle 

time to explore issues around bullying and 

identify possible solutions in a non-

threatening way enabling views to be 

acknowledged, respected and valued. Whole-

class strategies work best when planned, 

timetabled and implemented within: PDMU, 

Literacy & RE   
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range of situations through reflecting on 

happenings, thoughts, feelings, behaviour and 

consequences. (See Below) 

Think Time Discussion Sheet: Completing 

this encourages the pupil to reflect on 

his/her negative behaviour, identify how to 

rectify the situation and act accordingly.  

This sheet is age or ability dependent.  It 

should be completed by the pupil prior to a 

meeting with a teacher.  (See Below)   
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Worth a Re-Think (For Pupil Displaying Bullying Behaviour) 
A process for helping pupils, either individually or in small groups, to develop more 

appropriate responses to a range of situations through reflecting on: 

         Happenings                 Thoughts                    Feelings                   Behaviour                

Consequences 

 

What 

happened? 

What did you 

think?  

How did you 

feel?  

What did you 

do?  

Consequences  

 

Billy called me a 

name.  

 

I can’t stand 

this. This is 

terrible. No one 

likes me. I must 

be a real loser.  

Very angry.  

Very down.  

I hit Billy.  

 

I was told 

off/suspended 

for my bullying 

behaviour.  

 

Next time Billy calls you names what could you do differently so that the consequences 

changed and you don’t get in trouble?  

 

What 

happened? 

What did you 

think?  

How did you 

feel?  

What did you 

do?  

Consequences  

 

Billy called me a 

name.  

 

I can cope with 

this. Things 

could be worse. 

I have friends 

who like me.  

Not so angry.  

More confident.  

Told Billy to 

stop.  

Talked to my 

teacher.  

Billy stopped 

calling me 

names.  

 

 

Worth a Re-Think (For Pupil Experiencing Bullying Behaviour) 

What 

happened? 

What did you 

think?  

How did you 

feel?  

What did you 

do?  

Consequences  

 

Sue called me a 

stupid, fat 

ginger.  

 

Everybody 

hates me. I 

hate my hair. 

Terrible. I hate 

school. 

Everybody 

hates me. 

I ran off and 

cried. 

Everybody 

laughed. I felt 

daft.  

I felt 

embarrassed 

and stupid.  

Next time Sue calls you names what could you do differently so that the consequences 

change and you don’t get so upset and feel stupid?  

 

What 

happened? 

What did you 

think?  

How did you 

feel?  

What did you 

do?  

Consequences  

 

Sue called me a 

stupid, fat 

ginger.  

 

Sue is just 

trying to wind 

me up. She’s not 

very nice. 

 

Terrible but 

maybe she has a 

problem.  

 

Ignore her. Try 

to avoid her. 

Make a joke of 

it. Tell the 

teacher.  

 

Still feel 

embarrassed 

but not so bad. 

Maybe she’ll 

stop, or the 

teacher can 

stop her. 
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Staff Member: _________________Pupil: ________________ Date: ____________ 

Think Time Discussion Sheet 
 

Name:_____________________ Class:_____________________  Date: _____________________ 

 

This is what happened 

_____________________________________________________________________  
 

_______________________________________________________________________________________  

 

This is what I was thinking/feeling at the time __________________________________________________  

 

_______________________________________________________________________________________  

 

This what I chose to do ____________________________________________________________________  

 

_______________________________________________________________________________________  

 

Who was affected by what I did? ____________________________________________________________  

 

How were they affected by my actions? _______________________________________________________  

 

_______________________________________________________________________________________  

 

What action(s) do I need to take now to make things better/right? 
  

1. ________________________________________________________________________________  

 

2. ________________________________________________________________________________  

 

3. ________________________________________________________________________________ 

  

Staff Member: ______________________________________  

 

Pupil: _____________________________________________  

 

Parents Informed? YES / NO 

Follow Up 

The actions I decided to take to make 

things better 

Done Not Done Results of my Actions 

1.  

 

 

 

 

 

 

 

 

  

2.  

 

 

 

 

   

3.   
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Level 2 
While interventions at Level 2 involve continuing with the above, there is 

shift from individual support to group interventions with all parties 

concerned. To be effective small group work needs:  
 

The consent and involvement of the pupil being bullied.  
 

To be a planned and timetabled, session length dependent on age and ability.  
 

Parental consent and agreement from participating pupils.  
 

Carefully selected group membership.  

To take place in a suitable and comfortable environment.  

To be uninterrupted.  

To be facilitated in a positive manner, ideally by two adults whose roles may 

alternate allowing one to participate and one to observe.  

Structured and focused activities using active learning approaches to 

stimulate discussion and debate amongst members and develop group 

identity.  

Decision and outcomes to be agreed and recorded e.g. on a flipchart.  

To facilitate the development of empathy amongst pupils.  

A solution focused approach to the situation.  

To provide opportunities for pupils to take responsibility.  
 

Regular meetings of the group.  
 

Regular meetings with the pupil experiencing bullying to assess ongoing 

effectiveness of agreed actions.  

 

To ensure regular feedback is given on agreed actions. 

 

Interventions 
(Following assessment if the bullying behaviour continues and/or is 

considered more severe, select one or more of these Level 2 interventions)  
 

SMALL GROUP INTERVENTIONS 

Involving 6-8 pupils (max) who have agreed to participate and meet regularly to 

effect a change in the behaviour of the pupil who is displaying bullying behaviour. 

The agreement of the child experiencing bullying is essential. Parents of all 

participating members will need to be informed. It is essential to keep accurate 

records of meetings to enable outcomes to be monitored regularly using the ‘Bullying 

Concern Assessment Form’ Section 3 and Section 4. 
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Quality Circles  

This problem-solving approach provides pupils with a forum in which issues surrounding 

bullying can be addressed.  There is a requirement for a teacher to be present to ensure the 

process is facilitated and orderly, however the session is developed by the pupils.  

 

Application  

The group comprising 6-8 pupils meets weekly for approximately 45 minutes. To deal with a 

specific problem the Quality Circle works through the following five steps:  

 

Step 1: Determining the problem  

Pupils take turns to mind shower issues/problems arising from specific bullying behaviour. A 

‘pass’ rule operates if a pupil does not have a contribution to make.  

A scribe lists the ideas on a flip chart.  

There is no discussion at this stage.  

On completion, the pupils vote to prioritise the listed items.  

 

Step 2: Mind showering possible causes  

Pupils look for possible causes of the problem, using a series of WHY questions  

 

Step 3: Developing a solution  

Pupils having identified causes, explore possible solutions using a series of HOW questions to 

formulate an action plan.  

Members of the group take on three defined roles:  

The Inquirer whose role is to ask HOW questions until all possibilities are exhausted  

The Respondent whose role is to answer the questions  

The Observer whose role is to record the answers given 

 

Once the entire HOW questions have been answered pupils discuss the pros and cons of 

each proposal and evaluate how realistic each proposal is.  

 

Step 4: Offering solutions to the DT, Vice Principal or Principal (neither should have 

been involved as a facilitator)  

The group prepares a presentation outlining their agreed suggestions.  

Group members answer the senior leader’s questions and present arguments to justify their 

decisions.  

 

Step 5: Reviewing and evaluating the solution(s) offered  

Following the presentation, the senior teacher decides on the suitability of the proposed 

solution/s. If the senior teacher chooses not to adopt the solution/s they meet with the 

group to discuss the matter and explain their decision.  The process will then need to be 

repeated. 

 

The Support Group Method  

This approach typically addresses cases of bullying in which there is some group involvement. 

It is important to recognise that although no one is being blamed for the bullying, this 

approach challenges pupils to accept joint responsibility to improve the situation for the 

pupil experiencing bullying. This approach works best when:  

It is used to manage incidents of ‘low’ severity i.e. levels 1-2 incidents.  

Positive peer pressure is constructively channelled.  
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Application  

There are seven steps in the approach, beginning with a meeting with the pupil experiencing 

bullying. This is followed by holding a meeting with the group of pupils who have engaged in 

the bullying behaviour and a number of other pupils who can be expected to be supportive of 

the target. The target is not included in the group meetings.  

 

Step 1: Meet with the pupil experiencing bullying  

Establish the impact that the bullying has had.  

Invite him/her to provide an account of the distress experienced. This may be verbalised, 

written or drawn.  

Ask him/her to identify those involved in bullying behaviour towards them and suggest the 

names of people to form a group who could help solve the problem.  

Assure him/her that no one will be blamed.  

 

Step 2: Convene a group meeting comprising 6-8 pupils  

Include those who have been identified as being involved in the bullying behaviour and those 

who are expected to support the pupil experiencing bullying.  

Ensure that all have consented to join the group, understand what is involved and will commit 

to attending required meetings.  

 

Step 3: Explain the problem  

Explain the problem to the group and especially the distress that the target is feeling using 

evidence provided by him/her.  

Neither outline specific incidents nor make accusations.  

 

Step 4: Promote shared responsibility  

Emphasise that no one is going to be blamed.  

Everyone is here to work collaboratively to solve the problem.  

Everyone has a responsibility to improve the situation.  

 

Step 5: Ask for ideas  

Ask for suggestions as to how things may be made better for the pupil being bullied.  

Invite each member to state specifically what action he/she will take to help the him/her.  

 

Step 6: Leave it up to them  

Give responsibility to the group expressing expectation that each will act according to 

his/her commitment.  

Thank each member for their support.  

Tell pupils that there will be further individual meetings with group members to see how 

things are going.  

 

Step 7: Final meetings  

Meet with members individually to ascertain progress.  

Meet with pupil experiencing bullying as part of the monitoring process.  

Assess and record the intervention’s level of success.  

Review situation. If unsuccessful, it is not recommended that you repeat this intervention.  
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Levels of Intervention             

Level 3 
Interventions at Level 3 will often involve all or some of the following, the 

Designated Teacher, SENCO, and Principal in collaboration with pupil(s) and 

parents to determine the way forward in affecting change. Cedar will use its 

individual Risk Assessment procedures which will determine a plan of 

intervention and risk management that will be communicated to all.  

 

This planning may occur through a multi-agency discussion, involving EA 

Services and other external support agencies. The manner in which teachers 

and others are involved in planning and how they are kept informed about the 

implementation of the plans will vary.  

 

Bullying at this level often involves complex group dynamics, where a number 

of roles are evident, such as those displaying bullying behaviour, bystanders 

and pupils experiencing bullying. Consequently, interventions may require one-

to-one meetings, small group work and whole class involvement. These will 

often require group interventions as discussed in Level 2 (see Support Group 

Method) and/or The PIKAS Method of Shared Concern (see below), along 

with individual support and strength building programmes.  

Interventions 
(Following assessment, if the bullying behaviour is more complex and/or 

resistant to change.  Pupil presenting with many additional needs and risk 
factors.) 

  
Strength Building  

It is clear that pupils who engage in repetitive and/or severe bullying behaviour require 

additional measures in order for their behaviour to be influenced. This is especially the case 

for ‘at risk’ pupils who present with many risk factors and few protective factors.  

 

Research shows that such pupils often have ‘delays’ in one or more of their social and 

emotional capabilities, as well as being disconnected from positive relationships, programmes 

and opportunities in their school, home and community. Such pupils require Strength Building 

interventions. Individual action plans for ‘strengthening’ such pupils should focus on 

developing their social emotional skills and values.  

 

Responsibility for strengthening these skills can be assumed by class teachers, SENCO or 

senior teacher and may involve support from other professionals, such as the Education 

Welfare Officer and, as appropriate, external agencies.  

 

Parents/carers will be informed of the programme, their consent obtained and wherever 

possible parents will be involved and contribute to this intervention, reinforcing these skills 

beyond the school setting.  
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Pupils who are functioning at a high level of wellbeing  

Such pupils have higher levels of achievement and come from generally supportive school, 

home and community backgrounds. The plan could involve promoting their connections to 

positive peer role models and opportunities to collaborate with these peers in improving the 

wellbeing of the pupil who was targeted. This could be achieved by using Small Group 

Interventions such as The Support Group Method and the PIKAS Method of Shared 

Concern. 

 

An intervention should be restorative in orientation. The use of a behavioural contract linked 

to an IEP and/or the School’s Risk Assessment Action Plan should also include social and 

emotional mentoring to strengthen this pupil’s resilience, teach conflict resolution skills and 

develop empathy. Intensive work with this pupil’s parents will also be required at this level.  

 

Pupils who are functioning at lower levels of wellbeing  

Such pupils have few protective factors and many risk factors and consequently experience 

additional emotional and behavioural difficulties. They are likely to under-achieve, have 

poorer resilience, social skills and values, learning capabilities and have weaker connections 

with positive adults and programmes in their school, home, and community. Individualised, 

strength-building plans and strengthening connections should be developed and implemented. 

 

It is often the case that in addition to the Designated Teacher, other professionals from 

community agencies can assist in providing suggestions for connecting the pupil to the 

community.  

 

PIKAS - Method of Shared Concern  

The Method of Shared Concern aims to change the behaviour of pupils involved in bullying 

incidents and improve the situation of the pupil being bullied. The method employs a non-

punitive, non-blaming and non-aggressive approach to individual and group discussion of the 

incidents. Each pupil involved in the bullying incident participates in a series of individual 

discussions with a staff member, beginning with the pupil who engaged in the bullying 

incident. Clearly defined steps are used to reach a point where the pupil displaying bullying 

behaviour agrees that the pupil being bullied is having a difficult time. The pupil is then 

encouraged to suggest and try out ways of helping to improve the situation for pupil being 

bullied. The pupil being bullied is also provided with the opportunity to discuss the incident 

and encouraged to consider ways in which they can improve their own situation.  

 

This method of managing bullying incidents is based on the following principles:  

Bullying occurs in a group context.  

Changing the social dynamics that maintain bullying will prevent further bullying incidents.  

Promoting a shift in behaviour by encouraging empathy and concern for others.  

Punitive measures model and reinforce the use of power to meet needs and wants and put 

the pupil experiencing bullying at risk of revenge.  

 

Application of PIKAS Method of Shared Concern  

 

Pupils who have engaged in bullying behaviours are assisted through individual and group 

meetings. The PIKAS Method of Shared concern is more complex than the Support Group 

Method, and involves a number of stages.  
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1. The pupil(s) displaying bullying behaviours are interviewed individually  

Pupils who have been identified as being involved in the bullying of a fellow pupil are 

interviewed individually, starting with the person who is thought to most closely fill the role 

of ‘ringleader’. The member of staff explains that the purpose of this meeting is to discuss 

the distressing situation of the pupil who has been harmed or upset in some way. It is 

important that no accusations are made, simply that there is an acknowledgement that the 

target is experiencing distress. When there is this acknowledgement from the pupil being 

interviewed the staff member invites the pupil to suggest how the situation can be improved. 

Suggestions are reinforced and arrangements are made to meet again to ascertain progress. 

This process is repeated with each pupil involved.  
 

2. Meeting with the pupil being bullied  

Only after each pupil involved has been interviewed does the member of staff arrange to 

meet with the target. In talking with him or her, the member of staff discovers more about 

the situation and explores the dynamics involved. This may, to some extent, include exploring 

the possibility that they may have acted so as to provoke the bullying behaviour. 

Importantly, this is not viewed as an excuse for the bullying behaviour, and the he/she is 

never blamed for provoking the behaviour. The member of staff explains that in 

conversation with the individual pupils displaying bullying behaviour there was a readiness on 

their part to help resolve the problem.  
 

3. Follow up individual meeting with pupils involved in bullying behaviour  

In individual meetings with these pupils, the member of staff asks about actions that have 

been undertaken to improve the situation.  

 

4. Meeting with pupils displaying bullying behaviours as a group  

As soon as there is evidence of progress a meeting is convened with the identified group. 

They are congratulated on the positive things they have done and asked what could be done 

next. The member of staff leads the group to a point where it is appropriate to consider 

inviting the target to join them, to reach a solution. Pupils must be carefully prepared for 

this meeting. They are required to indicate what they are prepared to say and agree to as 

part of this. If they believe that concessions are needed from the target (if they believe 

he/she has acted to provoke the bullying behaviour) a plan is drawn up by the group members 

to handle the situation.  

 

5. The target is invited to join the group  

The pupil experiencing bullying is duly invited to join the group and, if necessary, prepared 

for the meeting. This could include discussing how he/she might respond to what the pupils 

in the group might have to say.  

 

6. Final meeting with the all pupils involved  

This meeting provides an opportunity for the identified pupils to resolve their differences. 

In some cases, a mediated solution may be brought forward. To reduce the chances of any 

recurrence of the problem, the participants may be asked to draw up an agreement or 

contract stating what they have undertaken to do.  

 

The assumptions underlying the PIKAS – Method of Shared Concern are:  

In cases of group bullying it is better to begin with meetings with pupils individually rather 

than as a group. In part this is because working with a group tends to be difficult in bullying 

situations. It is often possible to connect with pupils as individuals and gain their 



37 
 

acknowledgement that the pupil being bullied is distressed and needs to be helped.  
 

As individuals, pupils who have bullied someone are much more likely to feel empathy for the 

target and to offer to help if they are not in a group. Some, at least, may come to want to 

see the problem solved, so that they no longer feel any responsibility for an enduring 

distressing situation.  
 

Some pupils that experience bullying are provocative (a minority) and this need to be 

explored. However, it is important that this is never seen as an acceptable excuse for 

bullying behaviour, and that these pupils are never blamed for the bullying behaviour. This 

may require mediation before any solution is possible.  
 

Enduring solutions to bullying behaviours are much more likely when the pupils displaying 

bullying behaviours, as a group, have agreed to a course of action that will result in all pupils 

being safe.  
 

 

Levels of Intervention 

Level 4 
Bullying behaviours assessed as Level 4 are severe and involve a significant 

threat to the safety and welfare of any or all of the pupils involved. Such 

severe bullying concerns may be new or may have proved resistant to earlier 

school interventions and have now been assessed as high risk. Incidents at 

this level must be assessed in relation to the risk posed to any/all of the 

pupils involved. As such, the school’s Child Protection policy and safeguarding 

procedures will need to be invoked. Advice and support will be available to 

schools through the Child Protection Support Service for Schools.  

 

In addition to safeguarding procedures and practices including referral to 

external support services, the school’s interventions at Level 4 should 

continue to implement interventions detailed at Level 3 as appropriate.  

Interventions 
(Pupil presenting with significant concerns including mental health, criminal 

and/or child protection concerns.)  
 

Refer to relevant investigative agencies:  

 

PSNI  

Health and Social Care Trust  

Gateway Teams.  

 

Refer to the school’s Discipline Policy and scheme for the suspension and expulsion of pupils.  
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BOG Annual Review 

Instrument 

Y N Evidence 

Has the BOG formally adopted an anti-bullying 

policy that fully complies with the requirements of 

DENI?  

   

Has the BOG published the policy on the school 

website?     
Has the BOG ensured that the policy has been 

made available to school staff (including new 

staff)?  

   

Is the BOG satisfied that school staff are 

sufficiently familiar with the policy and 

procedures to enable them to effectively and 

consistently apply the policy and procedures in 

their day to day work?  

   

Has the Board ensured that the policy has been 

adequately communicated to all pupils?     
Has the policy documented the prevention and 

education strategies that the school applies?     
Have all of the prevention and education 

strategies been implemented?  
   

Has the effectiveness of the prevention and 

education strategies that have been implemented 

been examined?  

   

Is the BOG satisfied that all teachers are 

recording and dealing with incidents in accordance 

with the policy?  

   

Has the Board received and minuted the periodic 

summary reports of the Principal?     
Has the BOG received any complaints from 

parents regarding the school’s handling of bullying 

incidents?  

   

Have any parents withdrawn their child from the 

school citing dissatisfaction with the school’s 

handling of a bullying situation?  

   

Have any NI Public Services Ombudsman 

investigations into the school’s handling of a 

bullying case been initiated or completed?  

   

Has the data available from cases reported to the 

Principal (by the bullying recording template) been 

analysed to identify any issues, trends or patterns 

in bullying behaviour?  

   

Has the BOG identified any aspects of the school’s 

policy and/or its implementation that require 

further improvement?  

   

If required, has the BOG put in place an action 

plan to address any areas for improvement?     


